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RAMS is a risk analysis and management system (RAMS) that assists the management of the risk of harm to our 

swimmers associated with a swimming event by putting in place safe actions and control measures. 

This RAMS is separated into three key areas the purpose of which is to identify the risks when travelling to a 

swimming event, identify how to prevent the risks occurring and what to do should something happen. 

 

Name of Trip: 
 
 
 

Dates (start/end):  

Club or Group: 
 
 
 

Number in team:  

Team Manager: 
 
 
 

Coach:  

 

People swimmers, team managers, coaches, parent helpers, or drivers 

What is the risk? How do we prevent the risk occurring? What do we do if something happens? 

Young team 
member alone is 
not managed or 
controlled causing 
harm to the 
swimmer 

All team members are to remain in pairs or 
threes at all times using the buddy system. 

Team managers, coaches and volunteers 
are all police vetted. 

Ensure two adults are present when 
entering a room of a child under 18 years 

Team will only walk to the shops together, 
avoid fast roads and stay on footpath 

Team members can talk to coaches or 
team managers if they fell ill at ease or 
concerned about the behaviour of any 
adult in the group. 

Ensure regularly head count of swimmers 
has identified where all the team is located 
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Team member 
lost or separated 
when travelling to 
the event causes 
delays, stress and 
unknown harm to 
the swimmer 

The team manager has a travel plan with 
someone responsible for each team 
member during the journey. 

The team manager knows when each team 
member will arrive and how they get there. 

All team members complete the consent 
form with contact and emergency details 

During rest breaks on a journey team 
managers must ensure youngsters are 
supervised by older team members. 

Team manager must complete a head 
count before departing any stop areas. 

Ensure team members remain in pairs or 
threes at all times using the buddy system 

If a team member is lost the team is to 
immediately phone the lost team member 
and keep phoning. 

The team must inform the team manager 
asap who will then coordinate a search. 

Groups are to immediately conduct an 
initial search of the area. 

Coach, team managers and helpers to 
gather rest of the team together. 

If the team member is still missing contact 
emergency services 111. 

Lack of 
communication 
leads to lost 
swimmer, or the 
team missing part 
of the event 

Team manager must have a pre-trip brief 
and on-going discussions 

Roles of supervisors is clarified regularly to 
avoid confusion 

Supervisors must know meeting spots 
should the team get split up 

All team members must have their phone 
number with the person-in-charge 

Supervisors must stay with swimmers until 
they have been collected by parents at the 
end of the trip 

Rules about socialising clearly explained to 
everyone 

If a team member is lost the team is to 
immediately phone the lost team member 
and keep phoning. 

The team must inform the team manager 
asap who will then coordinate a search 

Organise meetings during the trip to 
confront any issues 

Death of a team 
member 

Refer to specific strategies for fire, 
earthquake, medical issues, injury, assault, 
suicide, vehicle accident, terrorists 

Follow instructions of the venue or hotel at 
all times prepare to treat trauma. 

Gather the team together, manage 
reaction and be prepared to treat trauma 

Contact ambulance, police, parents, club 

Chair of club or SCWC to decide on early 
termination or continuation of trip in 
consultation with parents 

Death of a family 
member 

We cannot prevent this but can be 
prepared should something like this occur 

Most appropriate supervisor chosen to 
inform the swimmer or volunteer 

Supervisors meet to plan how the 
information will be given to the team 

Person-in-charge to manage reaction of 
team and prepare to treat for trauma 

One supervisor may need to return with 
the swimmer 

 

 

  

 



 

   
 

Page 3 of 8    
   
 

Health, Safety & Wellbeing HSW FORM 6 

Prepared by Swimming Canterbury West Coast 

Supervisor 
incapacitation 
due to illness or 
injury or pastoral 

Refer to specific strategies for fire, 
earthquake, medical issues, injury, assault, 
vehicle accident etc. 

Team managers with first aid to take care 
of incapacitated supervisor 

Other supervisors to share duties with one 
acting as person-in-charge if needed 

Supervisors to plan how to proceed on trip 
and whether another supervisor needs to 
be co-opted onto the trip at short notice 

Bullying, 
aggressive 
behaviour and 
verbal abuse 
either in person or 
digitally causes 
stress, physical or 
emotional harm 
affecting the 
safety of team 
members 

SCWC is committed to an environment that 
is free from bullying, harassment and 
violence and we take this seriously. 

Team members not take part in any 
bullying, harassment, violent or aggressive 
behaviour towards others 

Swimmers are encouraged to report and 
respond promptly to any bullying, 
harassment or violence either verbally, 
digitally or physically 

A breach of the SNZ, SCWC or Club code of 
conduct, serious misconduct, behavioural 
or actions threatening the safety of others 
may result in a member being asked to 
leave or being sent home at their expense. 

Parent behaves 
inappropriately 

Person-in-charge to clearly demarcate 
boundaries e.g. parents are not allowed in 
swimmer rooms 

Parents staying with the team have 
completed a volunteer form and read the 
swimming NZ code of conduct 

If parent breaches the code of conduct the 
person-in-charge to contact club or SCWC 
chair to decide whether parent can 
continue as part of the team 

Parents and volunteers have the same 
disciplinary actions as swimmers 

Team members 
attacked or 
verbally abused 
due to lack of 
safeguarding 

Team Managers to consult with other 
groups using the same accommodation 

Team manager to ensure all windows and 
doors can be locked from inside or that 
older team members occupy those rooms 

Check that all swimmers are accounted for 
at lights out  

Have separate male and female sleeping 
arrangements including team managers 

Swimmers understand stranger danger 
and must stay in pairs or groups all times 

Team members must report any incident 
or accident to the team manager or coach 
immediately. 

Severe injury or 
sickness from pre-
existing medical 
condition, severe 
asthma, allergy 
etc. or injury 

All team members must complete an 
information form detailing any allergies 
and what is required to treat the allergy 

Person-in-charge discusses any issues and 
medication with parents before leaving 

Monitor high risk swimmers during event 

Swimmers briefed to alert supervisors to 
injury or sickness 

Supervisors act ‘in loco parentis’ should it 
be impossible to contact parents in an 
emergency and shall reimburse any costs 

The team manager has any medication 
required and knows how to administer it. 

Isolate any contagious swimmers from 
other swimmers 

Closest 24 hour surgery is known to all 
team managers, helpers and coaches. 

If serious condition team manager to 
contact emergency services 111 

Supervisors discuss condition of swimmer 
with parents and if impact on trip may send 
swimmer home to parents expense 
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Psychosocial 
aspects of 
attending a 
swimming event 
are not managed 
causing fatigue or 
stress 

Swimmers know they can talk to the team 
managers or coaches if they are feeling ill 
at ease or concerned about the event or 
accommodation 

Team managers and coaches communicate 
with the swimmers ensuring that enough 
time is taken for rest breaks 

Take care when allocating rooms. Balance 
swimmer preferences and need to 
maintain order and safety 

Team manager must manage reaction and 
be prepared to treat trauma 

Team manager to contact parents to keep 
them informed of what is happening 

Supervisors must ensure they never place 
themselves in a vulnerable situation 

Alcohol and drugs 
impairs 
concentration, 
coordination, and 
reaction time 
which can put 
theirs and others 
safety at risk of 
serious harm 

SCWC is committed to an environment that 
is free from the effects of alcohol and drugs 

Team members have signed the swimmers 
agreement and will abide by all clauses 
relating to drugs and or alcohol 

Should there be any question or concern 
around the use of alcohol or drugs – ask a 
team manager 

Any use or possession of illegal drugs, 
narcotics or banned substances is 
considered as serious misconduct 

A breach of the SNZ, SCWC or Club code of 
conduct, serious misconduct, behavioural 
or actions threatening the safety of others 
may result in a member being asked to 
leave or being sent home at their expense. 

 

Equipment accommodation, bus, vehicle, airplane, bags 

What is the risk? How do we prevent the risk occurring? What do we do if something happens? 

Manually 
carrying, reaching 
for or lifting 
awkward, heavy 
or bulky loads, 
could cause 
musculoskeletal 
issues, pain or 
discomfort 

Never lift heavy or awkward objects from 
head height and break loads down into 
lighter weights or ask another person to 
help lift or carry them. 

Only carry objects appropriate for your size 
and strength, and always have a clear sight 
of where you are walking 

Never reach for objects, get into the 
vehicle and move it a better position. 

The team manager or coach is first aid 
certified and has a first aid kit readily 
available. 

Closest 24 hour surgery is known to all 
team managers, helpers and coaches 

Loss or theft of 
possessions 

Swimmers are responsible for the safety of 
their valuables. 

Swimmers and parents have read the code 
of conduct and signed the blanket consent 

Must pack spare clothes, swimming gear 
valuables in carry-on bags 

Secure passports and valuables in a safe 
and keep electronic copies of passports 

Swimmers briefed on how to keep 
possessions safe and secure 

Ensure gear bags are located around team 
and that someone is keeping an eye on it 

When leaving transport one supervisor 
responsible for conducting a check 

If loss discovered report this to the team 
manager who will do an immediate search 

Try to discover who was in the area during 
the times thought the loss occurred. 

Person-in-charge to act ‘in loco parentis’ to 
purchase supplies if required and cannot 
contact parents. 
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Insurance is 
inadequate or 
does not cover 
changes or some 
issues 

Ensure parents purchase medical and 
travel insurance to cover the whole 
itinerary 

Be careful if the itinerary is changed that 
insurance still covers the details 

Make sure swimmers stay within 
boundaries during any personal time e.g. 
not going sky diving 

Discuss any changes to the programme or 
itinerary with the travel or insurance agent 

Plan for delays or cancellations during the 
trip and ensure parents insurance covers 
this. 

Tripping or falling 
over gear left in 
walkways or from 
stairways or 
balconies can 
cause serious 
injuries 

Keep all bags or swimming gear out of 
hallways, walkways or access routes. 

Use clearly marked access routes and do 
not take shortcuts. Check walkway is clear 
before carrying large objects that could 
block your view of where you are walking. 

Team managers to advise team members 
to never lean over balconies nor have 
objects that could fall near balconies. 

Team members are to never climb onto 
roofs to retrieve objects, call management 

The team manager or coach is first aid 
certified and has a first aid kit readily 
available. 

Closest 24 hour surgery is known to all 
team managers, helpers and coaches 

Risks at the 
motel, hotel or 
boarding house 
may not be 
understood and 
these risks could 
cause serious 
harm 

Everyone is familiar with hotel safety and 
health information, rules and procedures. 

Team managers ensure there is safe access 
from the vehicles to the rooms. 

Team managers will visually check 
balconies, stairways, electrical fittings, and 
bunk beds, notifying hotel of issues. 

Swimmers report any faulty items found in 
their rooms to team manager 

Must only use marked access routes and 
stay out of the way of any moving vehicles 

Communicate with hotel about strangers 
not sharing boarding rooms etc. 

All team managers will be familiar with 
emergency procedures and will follow the 
safety plan to get everyone out safely. 

Seek alternative accommodation if found 
to be unhygienic or stranger danager 

 

Air travel issue 
resulting in team 
member missing 
flight or delayed 
connections 

Team briefed before departure on timing, 
luggage restrictions, airport screening 

Person-in-charge gets group through 
airport screening well ahead of time 

Use well known travel firms e.g. Air NZ 

Team told what to do if miss their stop, 
have spare cash, phone numbers 

Supervisors must stay with allocated 
groups of swimmers at all times 

Person-in-charge has backup plan should 
there be delays to flights or cancellations 

Contact travel agent to organise travel 
adjustments if required 

Supervisors must remain with swimmers 
delayed 

 

 

 

 

 

 

 

 

 

 

 



 

   
 

Page 6 of 8    
   
 

Health, Safety & Wellbeing HSW FORM 6 

Prepared by Swimming Canterbury West Coast 

Staying with a 
host family is 
unsuitable 

No swimmer is placed in an unscreened or 
unsuitable homestay 

Host parents must be screened and must 
understand their responsibilities 

Names and addresses of possible host 
families must be kept confidential 

Provide the host family with itinerary, 
supervisor contact numbers, emergency 
contacts, information about the swimmer, 
cultural information if relevant etc. 

Have a plan prepared to move swimmers 
from a home stay if issues arise. 

Incompatibility of swimmer and host 
family should have been identified prior to 
the trip but sometimes issues arise 

Manage the situation and be prepared to 
treat for trauma 

Inadequate gear 
for trip not 
packed or 
forgotten 

Brief everyone on team before departing 
and provide checklist of mandatory items 

Vital gear for swimming event checked is in 
carry on before checking in or leaving 

If item not packed person-in-charge to 
contact parents and sort out purchase of 
items required at parents expense. 

If gear left on transport, person-in-charge 
to contact transport company 

Swimmer may be unable to participate in 
some activities if gear inappropriate 

People or objects 
falling from a 
vehicle can cause 
serious injury to 
the person or a 
pedestrian 

The driver must ensure any object in or on 
their vehicles is secured to stop impact 
injuries to passengers or pedestrians. 

Passengers must wear seatbelts at all times 
where these are provided. 

Buses and minivans without seatbelts are 
avoided if possible. 

The team manager or coach is first aid 
certified and has a first aid kit readily 
available. 

Closest 24 hour surgery is known to all 
team managers, helpers and coaches 

Lack of food or 
not suitable for 
swimmers 

Plan the menu with the accommodation to 
ensure suitable quantity and diet 

Check allergies and dietary requirements 
from team members consent forms 

Ensure that food preparation is in 
accordance with food quality standards 

Deal with first aid if minor incident and 
report incident 

Closest 24 hour surgery is known to all 
team managers, helpers and coaches. 

If serious condition team manager to 
contact emergency services 111 

Prepare for extra cost to buy additional 
food where portions are inadequate 

Public toilets or 
changing rooms 
could have 
stranger danger 

Supervisor to stay within ear shot of public 
toilets during use by swimmers 

Ensure swimmers go to use toilets or 
changing rooms in pairs or groups 

Continuously do headcount at rest stops 

Check the toilets and changing rooms 
before allowing swimmers to enter 

Lost swimmer see notes above 

Gather the team together, manage 
reaction and be prepared to treat trauma 

Contact ambulance, police, parents, club 
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Environment roads, airport, shopping centres, weather 

What is the risk? How do we prevent the risk occurring? What do we do if something happens? 

People hit by 
vehicles causing 
serious injuries 

Driver must find suitable disembarkation 
points during rest breaks and when parking 
the vehicle at the event or accommodation 

Never park where people have to 
disembark onto (or collect bags or gear on) 
a busy road or parking area 

The team manager or coach is first aid 
certified and has a first aid kit readily 
available. 

Closest 24 hour surgery is known to all 
team managers, helpers and coaches 

Cycling or walking 
accident when 
going to the event 
from the hotel 

All cyclists must wear correctly fitted 
AS/NZS 2063 compliant helmets and hi 
visibility vests 

Team should have sunglasses, sunhats, 
sunscreen available 

Cyclists or walkers must stay together at all 
times and never cycle or walk alone – never 
leave anyone behind 

Cyclists understand the road riles and take 
care of each other while riding 

The team manager or coach is first aid 
certified and has a first aid kit readily 
available. 

Closest 24 hour surgery is known to all 
team managers, helpers and coaches 

Fire, earthquake, 
evacuation or 
lockdown 

Team managers have a list of all team 
members and phone numbers 

Emergency details are made explicit to 
swimmers and supervisors at the venue 

Walk through what to do if the alarm is 
activated. 

Check all exits and entries also windows to 
rooms and inform hotel if issues. 

Team managers, supervisors and coaches 
must attend venue briefing 

If evacuated move all swimmers to the exit 
points designated for the team 

If an earthquake take cover under seating 
or beams, stay away from windows 

Undertake the lockdown procedure 
displayed by the venue. 

Follow instructions described by the event 
referee or venue manager 

Traffic accident 
by coach, private 
vehicle or minivan 
causing serious 
injury to 
passengers 

Drivers will be sufficiently rested before 
beginning journey and will allow sufficient 
time for the journey to eliminate fatigue 

Drivers will take sufficient breaks during 
the journey to eliminate fatigue 

Vehicles must have seatbelts and these 
must be worn at all times 

The vehicle must be warranted and 
registered in accordance with the law and 
drivers will be licensed to drive that 
particular vehicle with passengers 

Supervisors ensure passengers are 
controlled and do not distract the driver 

The person in charge should not be the 
driver of a vehicle carrying swimmers 

Closest 24 hour surgery is known to all 
team managers, helpers and coaches. 

If serious condition team manager to 
contact emergency services 111 
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Terrorist incident 
in public space or 
at venue 

Swimmers must always be in groups of 
minimum 2-3 – never leave anyone alone 

Boundaries and meeting points are stated 
explicitly by the person-in-charge at the 
start of each activity and at new venues 

Swimmers must always carry a mobile 
phone or young ones must always be with 
someone responsible 

If the venue or public space goes into 
lockdown follow the directions of the 
venue. 

If you become separated phone a 
supervisor – find somewhere safe to wait. 

Go to the meeting point 

 

 


